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History

Preferred site for DUSEL
Agreement in Principle Jan 2004
2004 |egis|ative session

:  Created Authoritg

s lnclemnit9 and immunity statutes
;  Funded $14.3M

NSF announced solicitation

Solicitation released Sel:)tember 2004




History

Submitted S2 solicitation Proposal Feb
2005

7 additional submissions

NS down selectecl to Homestake ancl
Henderson Julg 2005

Awarded $500,000 for CDR due June
2006




History

Amendment to Agreement N Principle
SCP 2006

Spccial Iegislative session aPProPriates
$19.9M Oct 2006

Solicitation of letters of interest Nov
2006

Initiate Preparation of closing agreement
with Barrick Nov 2006




Current

Received over 70 LOls

Represent all clisciplines

Broad in and out state Participation
Transfer of property well under way
$34M In Authoritg account

$SIOM HUD grant for Pumping water
and rehabilitation




Prol:)ertg to be transterred

~186 surface acres

A
A

Yates, Ross, WTF, Oro Honclo, #5
unclergrouncl 800 acres

mineral rigl’mts ~7700 acres

Water clischarge Permit

Core rePositorg




DR :
o4 Approximate boundary

gl Of transferred property

186 acres
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Status of Prol:)ertg Transter

Surveg and Plats completecl and aPProved
Prol:)ertg Donation Agreement drafted and

under review and edits
Original document
Many Parties and needs
Very complicated

Must be accurate and encluring




Actions +o|lowing signing ot
Agreement

Close and transfer Possession within 350 dags
of signing agreement

Prior to closing
Remodel office space
Hire staff with Homestake experience
Safe‘ty officer
Mine engineer
OPerations Supervisor
Adminstrative

Transter all utilities and establish services
















Most | mPortant

We must be CAPABLE to take
Possession and oPerate the Pro[:)erty N
ADBSOLUTELY SAFE manner

We must have the qualiﬁed and
experiencecl statf in Place to operate a

mine Prol:)ertg with compliance of all




F‘o”owing are some slides

of the property being
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Services information

Electrical
Water discha rge

Ventilation
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Management structure

Interim lab managecl bﬂ Authoritg

Transition with growth to other

management structure




Draft Homestake Laboratory
Interim Management Organization

State of South Dakota
I
South Dakota Science and Techology Authority

Environment, Health & Safety | | Homestake Laboratory Program Advisory
Quality Assurance Director Committee

Business Office Board of Hegenis
T South Dakota

|[Engineering, Contract, Development Maintenance and Operations
Project Management

Science Officer Education and Qutreach

Projects will have:
</

All Projects will unclergo:

samcetg) environment, hazard review administrative contact

design and engjneering review engineering contact

sclence review Salcetg contact

science contact




Possible Organization tor
Homestake - DUS

i
l

Draft DUSEL Organization (for discussion)

Mational sclience Foundation

"NDn-prr:rf-ft Industrial Partner’ "United Research Universities"
"Board of Overseers' Eﬂuth Dakota Science and Technﬂlﬂgy Authority
i L]
B : Hasth = Uirectar Program Acvisory Commitee
Environment, Haalth and Safaty '[Hnmeﬂtake Underground Labﬂraml |

Agministratve mﬂﬂ

T T

ICperations, Facility, and Development Education and Outreach

Design and Enginmr'ﬂg

| Cther applications




Role of Authoritg statt
follows ng, closing

Safe oPeration of mine Prol:)ertg
lncorPorate PAC recommendations
Design and engineer rehabilitation
Re-establishment of power and services
Hoists
Shafts
Water clischarge
SPace cle\/e!opment on 4850
SUPPort facilities
Room enlargement or modification

Convert Yates drg to offices ancl classrooms




Role of Authority statt

Fo”owing Closing

Refine cost estimates of rehabilitation
Solicit bids for rehabilitation work
Manage and supervise contracted work

Operations of infrastructure




Rehabilitation Plan
for EIP

Dgnatec Producecl Plan and cost estimates for rehab

Re-establish power to site
Re-commission hoists
Sagetg insl:)ection as Procee& into mine
Repai r shafts
Yates replace and repair timbers
Ross replace steel in Ross Pi”ar area
Replace utilities
Re-install transformers
New electrical feeds

Re-activate pumps above 5000




Other olevelol:)ment

activities

o Rehab existing space 4850 level, install utilities

*

Develo Plans for 4850 developments and

Possibi ities

’

.

*

lolentitg undergrouncl rock clisposal sites

Vents and drains

Radon-reduced air

Custom space development unolerground
Transportation: rail, cages, vehicles, ro”ing stock

Establish support labs and facilities




Other develol:)ment

activities
XS Develop Initial 4850 stationarg

exl:)erimental halls

o Utilize existing rooOms and caverns

o Asbud get Permits modest custom

cleve opment

o [sta blish Development Plans at
4850 and integrate with DUSEL




ANTICIFATED SERVICES

S Saicotg, including traning program

o Access?’ clags/ week, Possi]:>|9 more

+ Dataand Pnone unolergrounol

2 Transportation for material and personne
* recewing and storage on surface
 recewing and storage underground

* assembly and work space surface

o oOffice space and communications




ANTICIFATED SERVICES

o basic utilities inc!ucling redundant
AC, Ventilation, HVAC inclucling spot
cooling, industrial water, coml:)ressecl

air, existing space unciergrouncl

s Some engineering clesign and review




Potential additions

Additional Engineering and Design
suPPort

Man lift cage ngracle
SPecial space

Clean room




